
WOW Leadership Training SWOT Analysis Tool 

All materials © WOW Leadership Training Services 1999-2010. Replicate with permission only. 

 

Strengths Weaknesses 

Ex
am

pl
es

: 
C

ap
ab

ili
tie

s,
 C

ap
ac

ity
, E

xp
er

ie
nc

e,
 F

le
xi

bi
lit

y,
 In

no
va

tio
n,

 
Lo

ca
tio

n,
 M

ar
ke

t p
os

iti
on

, P
ric

e/
Q

ua
lit

y,
 Q

ua
lif

ic
at

io
ns

, S
ta

ff,
 

V
al

ue
s/

P
hi

lo
so

ph
y,

 U
ni

qu
en

es
s 

  

Exam
ples: 

A
ccreditations, A

ssociations, C
apacity, C

ashflow
, C

ulture, 
E

xperience, Flexibility, Innovation, Location, M
anagem

ent, 
P

rice/Q
uality, R

eputation , S
taff 

 

Opportunities Threats 

Ex
am

pl
es

: 
M

ar
ke

t s
hi

fts
, C

om
pe

tit
or

 is
su

es
, I

nd
us

try
 tr

en
ds

, N
ew

 m
ar

ke
ts

, 
Lo

ca
tio

n(
s)

, E
xp

or
t/I

m
po

rt,
 U

ni
qu

e 
P

ro
du

ct
s,

 S
al

es
 v

ol
um

e   

Exam
ples: 

C
om

petitor practices, E
conom

ic conditions, Industry trends, 
Legal issues, M

arket dem
and, N

ew
  technologies, N

atural 
disasters, S

kills C
apacity, W

eather issues 

 


